Northern
Netherlands
in Transition
Conference
Results
Leeuwarden, 3 & 4 december 2019

Foreword
Alderman Friso Douwstra
Dear Reader,
I am proud to present the results of our

the lessons they learned during similar economic

international conference on the Northern

transitions. Once more we see that our region is not

Netherlands in Transition on 3 and 4 December

alone in facing such major challenges.

2019. The Northern Netherlands spent two
informative days jointly developing an action

Again, I would like to express my sincere thanks

plan to prepare for (employment) changes in the

to everyone who contributed. In the coming

Northern economy as a result of the government’s

period we look forward to working with you to

decision to stop gas production.

implement the action plan so we can capitalise on
the opportunities that energy transition offers the

The need for the decision cannot be

Northern Netherlands.

overemphasised. In light of climate change and
the persistent earthquakes in the region, the Dutch

Sincerely,

government has decided to cease gas production
in Groningen in 2022. However, rather than

also on behalf of my colleagues Mirjam Pauwels

perceiving the transition to renewable energy as a

(Assen), Guido Rink (Emmen) and Paul de Rook

threat, we see it as an opportunity! The production

(Groningen),

of renewable energy will potentially create far
more jobs than will be lost in the gas industry. But,

Friso Douwstra

to benefit from this, the North needs to be well

Alderman for Economic Affairs and Employment,

prepared. I am proud that the four largest Northern

Municipality of Leeuwarden

cities jointly decided to facilitate this process,
not only by bringing together as many Northern
stakeholders as possible, but also by attracting
inspiring speakers. And these efforts paid off. This
report describes the courses of action devised for
and by the Northern stakeholders to ensure that
the transition is an economic success.
We could not have done this alone. So I am
extremely grateful to our international partners
for the inspiration they provided during the
development of the action plan. Firstly, the
scientists of the Joint Research Centre, who, with
their specific analysis, pinpointed the issues and
opportunities for the Northern Netherlands. Our
partners from the municipality of Heerlen, the
Lille Metropolis EU Office and BusinessOulu also
made a significant contribution by sharing with us
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Advice from
international partners
On the first day of the conference international

The Joint Research Centre is the European

(hands-on) experts delivered presentations designed

Commission’s science and knowledge service.

to inspire the Northern Netherlands on how to meet

It supports the development of EU policy by

the challenges of economic transition. Scientists

providing detailed scientific advice It also develops

from the Joint Research Centre (JRC) presented the

instruments and methods to meet major societal

results of their specific analysis of the situation in the

challenges.

Northern Netherlands. What can we learn from our
international partners?
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Advice from
the Joint Research Centre
The outstretched hand of the JRC

Piotr Szymanski, the head of the JRC Directorate
for Energy, Transport and Climate, was delighted to

“ We can and would like to play an active
role in the transitions of the Northern
Netherlands.”

The energy transition – not a threat, but
an opportunity

Ample potential but inadequate
planning

The JRC believes the impending transition should

The JRC carried out an impact analysis of the

Dr Piotr Szymanski, Head of the Joint Research

be seen not as a threat, but as an opportunity. The

decision to stop gas production for the Northern

to making the energy (employment) transition

Centre Directorate for Energy, Transport and

production of renewable energy could potentially

Netherlands. The results showed that the jobs most

happen. Not only because the energy transition

Climate

see that the Northern Netherlands is committed

create far more jobs than natural gas. But for the

likely to disappear are in the downstream segment

will help achieve Europe’s target of zero carbon

Northern Netherlands to seize this opportunity,

of the gas value chain.

emissions by 2050, but also because the Northern

there needs to be a clear policy framework to

Drivers who transport natural gas and gas boiler

Netherlands is adopting a unique approach in

support industry transitions. We have to make

installation engineers are among those expected to

seeking to involve as many stakeholders as possible

it easy for companies to adapt their business

be affected.

in planning for the transition. The JRC has already

model to the needs of the new economy. This

There are 29 companies and almost 16,500 jobs in

done much to help the Northern Netherlands

requires consultation and coordination between

the downstream segment of the industry. These

prepare for the transition, but Dr Szymanski said

educational institutions, employers, municipalities

jobs will not all be lost when gas production

he believes the JRC has a great deal more to

and provinces.

stops, but they will inevitably change. The JRC
believes the production of renewable energy could

contribute. The Northern Netherlands can use
the wealth of knowledge possessed by the JRC to

To assist with this process, a work group at the JRC

potentially generate more employment and its

make the impactful decisions that will need to be

is busy developing a methodology (POINT) that will

impact analysis backs this up with figures: the

made moving forward. Dr Szymanski informed the

help European regions identify effective transition

Northern Netherlands’ current energy needs could

attendees that the JRC’s door is open to anyone

paths.

potentially support the creation of almost 16,000

seeking advice on how to contribute to the energy

POINT will be tested in three European regions

new jobs in the renewable energy sector. However,

transition.

before being released. It is expected to be available

with its current plans, the Northern Netherlands

in June 2020. The Northern Netherlands would be

will fall far short of this potential. The existing plans

wise to keep a close eye on these developments

will result in the creation of approximately 2,300

because this new methodology could help the

jobs. Much work still needs to be done to generate

region develop a strong vision for the future of the

the almost 14,000 jobs that could potentially be

Northern economy.

created. In short, there are plenty of opportunities,
but we have to seize them.

- Dimitrios Pontikakis, Economist on the Fiscal
Policy Analysis team at the Joint Research
Centre Directorate for Growth and Innovation
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- Hana Gerbelova and Amanda Spisto, Project
Officer Energy and Research Fellow at the JRC
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Advice from other European regions

Heerlen: “Be proud of your identity and
seek help from partners!”

Lille: “Invest in your infrastructure and
revamp your identity!”

Oulu: “Be guided by the skills of your
labour force!”

What lessons can we learn from this?

Whereas Heerlen and Lille sought to develop new

lessons from these three examples. During an

mines were closed and there was a steep rise in

the cultural life of its city. Drawing on its past as

economic sectors, Oulu decided to restructure

economic transition such as the one we are

unemployment. Heerlen warned the Northern

a textile city, Lille repositioned itself as a fashion

its primary high-tech industry. The loss of a

engaged in, it can be fruitful to invest time, money

Netherlands not to make the mistake of erasing

capital and succeeded in attracting many creative

substantial portion of Nokia’s activities revealed

and manpower in:

the legacy of its gas industry. Heerlen’s denial of

companies, which contributed to its selection

how dependent the industry had become on a

• Redevelopment of identity

its mining history essentially robbed the people

as World Design Capital in 2020. The second

single company. However, realising that the skills

• The cultural sector

of Heerlen of their identity. This loss of lifestyle,

driving force in Lille’s economic transition was the

and knowledge of its workforce were not suddenly

• (Inter)national partnerships

identity and local pride led to an inactive culture

improvement of the surrounding infrastructure:

worthless, Oulu decided to keep focusing on its

• Improved access to the region

rife with (drug) crime. So, Heerlen’s advice was:

people must not only want to come to your city,

innovative high-tech industry. The city made it

• Diversification of industry Heerlen, Lille and Oulu

be proud of your gas industry and find ways to

they must also be able to get there. Effective

attractive for many smaller high-tech companies to

all agree on one thing: the Northern Netherlands

preserve the regional identity of the North in the

lobbying helped make Lille the infrastructural

establish their businesses in Oulu.

has more opportunity to prepare for the

new energy sector. Heerlen reinvented its economy

intersection between Paris, Berlin and London. This

Among other things, this allowed the city to

transition than they did. The North should make

by working with companies, social structures and

brought considerable economic activity to Lille and

emerge as a centre for healthcare innovation.

good use of this preparatory period and start

educational institutions to make Heerlen more

played an important role in the city’s revival.

The diversification of Oulu’s high-tech industry

taking action.

Between 1965 and 1974 all of Heerlen’s coal

Lille also poured considerable investment into

attractive to young people.
Through continuous investment in culture and
the natural environment, Heerlen re-emerged as

The Northern Netherlands can learn important

ended its dependence on a single company for
- Christophe Bolot, Director of the Lille Metropolis
EU Office

employment and created more jobs than prior to
Nokia’s withdrawal.

a vibrant economic region. Heerlen’s final piece of
advice to the Northern Netherlands was to form
partnerships both nationally and internationally:

- Olli Löytynoya, Head of Unit Key Accounts and
Investments at BusinessOulu

the Northern Netherlands should not shy away
from involving central government and European
partners in the redevelopment of the region.
- Eric-Jan Reemers, Programme Manager
Sustainability, Municipality of Heerlen
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Actions to support
the energy transition
How do we know how much to invest in wind, solar and water energy? Do we make homes more sustainable
by switching to electricity, district heating or something else? How do we gain insight into how the

technology in these sectors will evolve? This timeline shows the actions proposed and planned by the
attendees to meet these challenges.

Action
Organise a pilot
hackathon event in
Emmen to develop an
online marketplace to
connect (local) energy
demand and supply.
Aim
Make better use of
residual energy.
Who is responsible?
Freek Ampt (in
partnership with NHL)
When
Beginning of 2020

Action
Get SNN to lobby
for the inclusion of
sustainability as a
subject in the primary
school curriculum.
Aim
Raise awareness of
the energy transition
among citizens and
small businesses.
Who is responsible?
Monique Leijn
to organise an initial
meeting to discuss the
SNN lobby.
When
Beginning of 2020

2020
Action
Local authorities
to explore how to
create more (financial)
incentive for the
concept of energy
cooperatives.
Aim
Promote generation
of renewable energy
locally.
Who is responsible?
Provinces, NG4
When
Before 2021
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Action
Van Wijnen to evaluate
gas-free districts at De
Loskade and share the
resulting knowledge.
Aim
Increase learning
capability in relation to
energy transition.
Who is responsible?
Danny Buma
When
End of January 2020

2021

Action
Energy cooperatives
to engage in more
dialogue with industry.
Aim
Ensure that the energy
transition remains
affordable and that
there is sufficient grid
capacity in the future.
Who is responsible?
Energy cooperatives,
energy producers
When
Before 2021

2022

Action
More resources need to
be devoted to energy
coaching in the four
main cities. Steringa
Steringa Financiële
Planning will help the
municipality of Assen
set up this concept.
Aim
Make the energy
transition real and
doable for citizens.
Who is responsible?
Roel Steringa, Bart
Lammerink
When
Before 2021
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Action
EKwadraat and Van
Wijnen to explore how
to (i) raise awareness
of the problems
involved among local
authorities and in the
construction industry,
and (ii) increase the
sense of community
and solidarity on the
issue.
Aim
Create of a shared
sense of responsibility
for the business case
for energy transition.
Who is responsible?
Jan Zuidema, Van
Wijnen
When
First quarter of 2020

2023

Action
Vermilion and students
at Hanze University of
Applied Sciences to
explore how to more
effectively utilise the
stakeholders in the
energy transition.
Aim
Develop a strategy for
change.
Who is responsible?
Jennifer Riter,
Jan-jaap Aué
When
the summer
of 2020

2024

Action
Municipalities and local
authorities to investigate
how they can facilitate
independent financial
support for energy
transition-related
projects.
Aim
Broader funding scope
for energy transition
projects.
Who is responsible?
Municipalities,
government agencies
and financial advisors
When
Before 2022

Action
At the request of
the four main cities
(NG4), the universities
and their students
will identify the
stakeholders in the
energy transition.
This can be done
within the minor
programme on
Sustainable Society
at Hanze University
for example. Contact
persons will need to
be appointed for this.
Aim
Improve stakeholder
overview and
alignment.
Who is responsible?
Petra Esser
When
2020

2025

Action
Put a reward system
for the use of district
heating on the
economic agenda in
the four main cities.
Aim
Create win-win
situations and reuse
waste heat.
Who is responsible?
Thorsten Klein
When
2020

2026

Action
Innovation Booster
and Buurtkracht to
explore the possibility
of working together to
make districts more
sustainable.
Aim
Get parties involved in
the energy transition
Who is responsible?
Freek Ampt, Michel
Hania
When
2020

2027

2028

Action
There needs to be
a lobby to EBNN to
create an Energy
Alliance.
Aim
Prevent energy poverty
Who is responsible?
NG4, provinces, energy
producers
When
To be determined

Action
Arrange a meeting
with the primary
schools in the four
main cities to discuss
simple educational
modules on renewable
energy.
Aim
Teach pupils how
energy can be
generated locally and
sustainably.
Who is responsible?
Janine Bos, Jasper van
Commenee, Ineke
Kalteren, Martijn
Kleverlaan
When
2020

2029
Action
More attention needs
to be devoted to
the development
of pilot properties
that demonstrate to
installation companies
and citizens how
homes can be
powered entirely by
renewable energy.
Aim
Make the energy
transition real.
Who is responsible?
Triple Helix
When
To be determined

2030
Action
The Northern provinces
need to be lobbied to
make a policy decision
on the future of
hydrogen technology.
Aim
Provide investment
guarantees and create
clarity regarding the
future energy mix.
Who is responsible?
Industry (GasTerra)
When
To be determined
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Actions to support
the labour market transition
How do we ensure that the Northern Netherlands has enough suitably qualified professionals to make
the energy transition a success? How do we prepare the labour force to effectively meet the (future)

employment requirements of the new energy sector? This timeline shows the actions proposed and
planned by the attendees to meet these challenges.

Action
Align the various campaigns
designed to improve the
image of technology.
Aim
Ensure that the different
campaigns are better
coordinated.
Who is responsible?
Henk Lukken
When
2020

Action
Organise a round table
discussion between
municipalities, provinces
and secondary vocational
education institutions.
Aim
Improve connections
between secondary
vocational education and
the public sector so they are
like those between higher
professional and university
education and the public
sector.
Who is responsible?
Thorsten Klein, Monique Leijn,
Anja Hulshof
When
2020

2020

2021

Action
Energy College to arrange for
students and tutors to visit
Van Wijnen to understand
the skills needed in the
construction industry of the
future.
Aim
Increase the alignment
between study programmes
and the required skills.
Who is responsible?
Anja Hulshof, Danny Buma,
Janine Bos, Gealine Dunnik
When
Before September 2020

2022

Action
SER to look into how the work
involved in providing district
energy is changing and what
training is required.
Aim
Increase the alignment
between study programmes
and the required skills.
Who is responsible?
Riemer Kemper
When
Before 2022
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2023

2024

Action
Explore the possibility of
public-private funding of
lifelong learning and adult
education, partly through
untying training and
development funding.
Aim
More accessible adult
education
Who is responsible?
Who will address this?
When
To be determined

2025

2026

Action
Actively promote
successful lifelong learning
processes.
Aim
Raise employee awareness of
lifelong learning.
Who is responsible?
Employers and educational
institutions
When
To be determined

2027
Action
Explore the possibility of
more modular programmes
in technology education.
Aim
More flexible study
programmes that make it
easier for employees to train
for several professions.
Who is responsible?
Educational institutions
When
To be determined

2028

2029

Action
Develop and adapt hybrid
learning environments for
students and tutors.
Aim
Give educational institutions
a better idea of the skills
needed in the energy sector
of the future.
Who is responsible?
Educational institutions and
employers
When
To be determined

2030
Action
Research a systematic
method of monitoring labour
demand in the Northern
energy sector.
Aim
More effectively identify how
to train the new generation of
employees.
Who is responsible?
Who will address this?
When
To be determined
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Actions to support
the industrial transition
How do we prepare companies for the approaching transition? How do we ensure that all companies in the
value chain are aware of the urgency of rethinking their business models? What is the best way to facilitate

the transition for companies in the construction and installation industries in both good and bad economic
times? This timeline shows the actions proposed and planned by the attendees to meet these challenges.

Action
Organise a hydrogen
roadshow to encourage
companies to invest in
hydrogen.
Aim
Get companies to recognise
the urgency of getting to
grips with new business
models without delay.
Who is responsible?
HYDROGREENN, Melinda
Loonstra, Monique Leijn
When
2020

Action
Get SNN to lobby for a
change in the legislation to
encourage the development
of new business models.
Possibly by enabling grant
stacking and making SBIR
funding more accessible.
Aim
Facilitate the development of
new business models.
Who is responsible?
Monique Leijn to organise an
initial meeting on the subject.
When
Beginning of 2020

2020

2021

Action
Put students at the University
of Groningen in touch with
installation and consultancy
firms in the energy sector.
Aim
Exchange of knowledge
regarding changing labour
demand in the energy sector
of the future.
Who is responsible?
Rene Benders
When
Before 2022
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Action
Each of four main cities
to select at least one
district and make it more
sustainable in partnership
with market participants and
stakeholders. Good examples
will be promoted.
Aim
Create demand for renewable
energy in the market.
Who is responsible?
Guido Rink
When
District chosen in 2020

2022

2023

Action
Explore the possibility
of setting up an energy
information portal like the
one for Deventer for each of
the four main cities.
Aim
Provide better information
for citizens and improve
alignment of supply and
demand for renewable
energy.
Who is responsible?
NG4
When
Before 2022

2024

Action
HezelBurcht to facilitate living
lab projects to optimise the
use of ICT applications in
the generation of renewable
energy in business parks
(subject to municipalities
designating living labs and
taking the initiative).
Aim
Optimal use of IT applications
in the generation of
renewable energy.
Who is responsible?
Joey Stevens
When
Implementation in 2023

2025

2026

2027
Action
In developing the various
Regional Energy Strategies,
NG4 will endeavour to
establish a consistent
Northern energy policy that
also addresses labour market
development.
Aim
Provide investment
guarantees and create a clear
vision for the future of the
energy sector.
Who is responsible?
NG4
When
To be determined

2028

2029

Action
Continue to develop Smart
Industry field labs in the
North.
Aim
Encourage companies in the
energy sector to innovate
(and retrain their employees).
Who is responsible?
Employers and educational
institutions
When
To be determined

2030
Action
Installation companies must
also train their employees to
advise on renewable energy.
Aim
Raise awareness and
generate market demand for
renewable energy.
Who is responsible?
Employers
When
To be determined
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NEXT STEPS

As explained in the Foreword, the actions
described in this report were proposed for and
by the Northern stakeholders. Therefore, as the
Northern Netherlands, we are jointly responsible
for ensuring that the agreements made on 3 and 4
December 2019 are implemented. In March 2020,
the four main municipalities will again meet with
the Task Force to explore how they can continue
to play a facilitative role during the operational
phase. The various actions and issues will also be
placed on the agenda through the appropriate
networks in the Northern Netherlands, including
the Economic Board Northern Netherlands.

Cities Northern Netherlands EU Office
• Pieter Faber

p.faber@citiesnorthernnetherlands.eu
+31 (0)6 22936658
• Anna Krämer
a.kraemer@citiesnorthernnetherlands.eu
+31 (0)6 53388554
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Municipality of Leeuwarden
• Ewout Oppers

ewout.oppers@leeuwarden.nl
+31 (0)6 43365175
• Anke Hoekstra
anke.hoekstra@leeuwarden.nl
+31 (0)6 25771039

